FLASH TRAININGS

EFFECTIVE PROBLEM SOLVER

Date: 25 February 2019
Duration: 6 hours (1 day)
Hours: 9-12am/1-4 pm

Venue: CCl France Myanmar

Trainer: Mrs. Ania Muchnicka

Language: English

Rate: $100/Members
S$150/Non-members

WHO SHOULD ATTEND?

Myanmar and foreigners - all level em-
ployees who want to improve their problem
solving skills trough practice, become more
confident and proactive at work. The more
diverse the group of people, from different
hierarchical levels, cultures and backgrounds
- the more effective and creative solutions
will be generated and the better you will un-
derstand your uniqueness in the company.

WHY YOU SHOULD ATTEND?

Having strong problem solving skills can make a huge diffe-
rence to your career and your company. Problems are at the
center of what many people do at work every day. Being a
confident problem solver is really important to your success.
With tools and practice you can solve problems quickly and
effectively. Without it, your solutions may be ineffective, or
you'll get stuck and do nothing, with sometimes painful conse-
quences for you and your company. Become a proactive, pro-
ductive and effective problem solver.

DETAILED CURRICULUM

e Learn and practice powerful tools to solve a problem indi-
vidually and in a group session

e Understand what is your main role in the company and
why your opinion and input is crucial

e Practice problem solving and leadership skills necessary to
find solutions

e Change your attitude towards problems and work, create
more enthusiasm to tackle any problem

¢ You will receive scenarios, tools and practice in a save envi-
ronment

*Modules will be adapted to the specific group’s needs and
dynamics



