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EFFECTIVE PROBLEM SOLVER
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Dates: 20 February 2020
Duration: 6 hours (1day)
Hours: 9-12am/1-4 pm
Venue: CClI France Myanmar

Trainer: Mrs. Ania Muchnicka

Language: English

Rate: $100/Members
$150/Non-members

WHO SHOULD ATTEND?

Myanmar and foreigners - all level em-
ployees who want to improve their pro-
blem solving skills trough practice and
tools.

The more diverse the group of people,
from different hierarchical levels, cultures
and backgrounds - the more effective and
creative solutions will be generated and
the better you will understand your uni-
gueness in the company.

WHY YOU SHOULD ATTEND

We offer a training based on recurrent feedback
from our clients who need proactive employees
with a problem solver mindset. The tool we teach
to solve the problem is Action Learning used by
world’s business leaders like IBM, Siemens, Singa-
pore Polytechnic, NASA, to mention just a few.

Having strong problem solving skills can make a
huge difference to your career and your company.
Problems are at the center of what many people
do at work every day. Whether you're solving a
problem for a client, supporting those who are sol-
ving problems, or discovering new problems to
solve you need to know how to tackle them and
choose an appropriate tool to solve them.

With tools and practice you can find solutions
quickly and effectively. Without it, your solutions
may be ineffective, or you'll get stuck and do no-
thing, with costly consequences for you and your
company.
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EFFECTIVE PROBLEM SOLVER

IN THIS TRAINING YOU WILL

e Learn and practice powerful tools to solve a problem individually and in a group session

e Understand what is your main role in the company and why your opinion and input is crucial

e Practice problem solving and leadership skills necessary to find solutions

e Change your attitude towards problems and work, create more enthusiasm to tackle any pro-
blem

e Receive scenarios, tools and practice in a save environment

METHODOLOGY

Action Learning by WIAL is a technique that does exactly this for your organisation. It is a process
that involves a small group working on real problems, planning and taking action, implementing
them and constantly learning as individuals, as a team, and as an organization.

Action Learning helps organizations develop creative, flexible and successful strategies to pres-
sing problems.

Action Learning solves problems and develops leaders simultaneously. Its simple rules empower
participants to think critically and work collaboratively.

TRAINER: ANIA MUCHNICKA

Business trainer, MBA and SWPS University of Social Psy-
chology and Humanities lecturer, Action Learning Coach by
WIAL, STOP School for professional trainers graduate and
Master in Communication and European affaires. For 7
years she worked as a communication specialist and speech
writer at the European Commission and public speaker at
the European Parliament in Brussels. Since 2015 creates and
conducts training and team buidling activities in Europe and
Asia in the field of cross-cultural communication, entrepre-
neurship, strategic planning and management, public spea-
king and solving complex problems. She training employees
over 30 countries. As a result of 7 years spent in South East
Asia and 7 years working for the EU institutions she helps big businesses, NGO’s and chambers of

commerce training, coaching and mentoring international experts and employees to create suc-
cessful business relations within different cultures.



