
LEADERSHIP & MANAGEMENT 

Dates:  4, 11, 18, 25 August 2018 

  19, 26 January 2019 

  2, 9 February 2019 

Duration: 24 hours (4 days) 

Hours: 9-12 am / 1-4 pm 

Venue:  CCI France Myanmar 

Trainer:  Mrs. Ania Muchnicka 

Language:  English 

Rate:  $250/Members 

  $350/Non-members 

OBJECTIVES 
 
Outstanding managers and employees are strategic decision 

makers. They are more than just a boss. They inspire action 

and are a real example for others. This training is designed 

for those who realize their leadership potential and want to 

contribute to their company’s success. 

 
 

DETAILED CURRICULUM 
 

Module 1 

 Find your leadership style 

 Become an inspiring leader 

Module 2 

 Improve your team’s effectiveness 

 Develop your team 

Module 3 

 Manage different types of workers 

 Persuade with emotional intelligence 

Module 4 

 Manage stress and reduce absence and grievances 

 Deal successfully with workplace conflicts 

Module 5 

 Rewarding and motivating people 

 Managing around the world 

WHO SHOULD ATTEND? 

 
Anyone with a management position: 
CEO, Executive Director, Managing Di-
rector, Middle Manager, team leader.  
 
Anyone who wants to improve their ma-
naging and leadership style to bring 
their company and team to success. You 
will practice motivating different perso-
nality types, discover how to develop 
your team and how to lead even in 
times of crisis. 
 
Anyone willing to bring change and new 
ideas to their organization. 

REGULAR TRAININGS 


