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WITH YOU EVERYWHERE




COMPANY

An expert in innovative supply chain services, Acteus brings
tailor-made solutions to companies operating in various industrial
environments globally.

With a successful track record with both projects and industrial
plants, Acteus has established a solid reputation in Asia Pacific
through sound business practices and long term vision.

Our main market segments cover the following industries: 0&G,
mining, Shipping, Construction, F&B processing plants. Being
a referenced supplier with most major in each of these segments
only emphasizes.

Our ambition is to generate long term value to our customers,
suppliers and partners while operating in a responsible manner.




VALUES

At Acteus, we believe that business is based first on trust from
stakeholders and on reputation, keeping this trust and maintaining
this reputation is up to each and every Acteus team member.

We also believe in the fact that success only makes sense if
shared and if it has long term beneficial impacts as long-term
value creation for our stakeholders depends on the sustainability
of our business and its impact on the communities in which they
operate.

Environmental protection is therefore at the center of our
preoccupation as we are all responsible for the world we will
pass on to the next generations.

Health & Safety are integral parts of our business. Acteus is
committed to providing all employees, sub-contractors, and
visitors with a safe and healthy workplace by implementing
and maintaining a stringent H&S policy.

These values are key pillars in which we conduct our operations
- in aresponsible and transparent manner.




SCOPE

OF SERVICES

PROCUREMENT / PURCHASING CONSOLIDATION

. International Sourcing / Benchmark per geographical market
. Frame Agreements

. Blanket Orders

. Purchasing on behalf

WAREHOUSING / ORDER CONSOLIDATION

. Centralized point of delivery

o Coordination with various carriers
o Incoming order verification

. Packing consolidation

TRANSPORTATION

. Carriers / service providers management
o Selection of most efficient routing

. Export Customs Clearance

. Shipping documentation

REPAIRS & CALIBRATION

Instrument shipping coordination
Laboratory selection and liaison
Calibration documentation




WORKFLOW

INTERNATIONAL
SOURCING

e BENCHMARK PER
GEOGRAPHICAL AREA
« MANUFACTURER AUDIT
* SUPPLIER DATABASE

CALIBRATION & REPAIRS WAREHOUSING

* LOGISTIC COORDINATION * ITEM CHECKING & RECEIVING
FROM AND TO SITE * INSPECTION
e LABORATORY PARTNER SELECTION * INVENTORY MANAGEMENT
e CALIBRATION DOCUMENTATION * PRE-SHIPMENT PACKING
* REPAIR COORDINATION

TRANSPORTATION

* TRANSPORTATION PARTNER SELECTION
* AIR / OCEAN SHIPMENT COORDINATION
e LAND TRANSPORTATION AT ORIGIN &
DESTINATION
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