@ CCI FRANCE MYANMAR
@é&)&—@%@ﬁ @%mé@:eﬂoz&;w&

MYANMAR HR SURVEY USER GUIDE
MARCH 2024

INTRODUCTION

The Myanmar HR Survey is solely run by CCl France Myanmar. It is not sponsored by any
company or organization and is available for free to all companies who take part in the survey
and members of CCl France Myanmar.

< N C C < C [} C < [y < cr-oe C o o
@wo 0$O0BIGEEEPEE COOVIVOML:  JO J& 0D @coo@-@@eo Uﬁoop_a[_gaqussgoacw c2TabE))

< C o C C C C N Q Q C N c

0200&0re0m0053(gE:(gdcloopdn  onfgnepdoops M (Bowrod)  3§,30R0
op) °eooocr§éooo°[§<°:° oAl w3 00 BwOGEIooT!:  ©OS:RE &oée@a&;u’eox)

Pl s ° ° ql T ° 9 ° 03 ro°
OB /323¢ 309:0D:(0090205600S  98:/33600R00M B&MEPD 00d 8°G®S[§GO°6] $)ad

28 8.320p0:q[0: BRSO Qg3 30207 990°%% 293¢ 069/ RS

[
< < Q

Iy < Cr-9e C C C N < ° N_O < C <
(g€206-[g§60m§2005(03:q:3p00E2@N 320E20E M/ 3¢ 30p513e0:002 32066 §epS(gdoloopdi
We will only ask for your contact information at the end of the survey in case you want to get

the publication free of charge. This information is just for contacting purposes and we will not
include any personal data in the report.
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All answers will be recorded 100% anonymously and are only accessible to our survey working
team. We don’t share individual answers and only publish general consolidated data.
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The more answers we get, the better the quality of the data is. Therefore, if you want this
survey to be useful to your company too, we thank you in advance for participating in the
survey and for sharing this information with all your business contacts.
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IMPORTANT INFORMATION

APlease read this before taking the survey. 000008 ee@ag e3P wdgﬂl(.;]"

INDIVIDUAL EMPLOYEES SHALL NOT TAKE THE SURVEY. ONLY HR MANAGERS AND GENERAL MANAGERS
SHALL FILL IN THE SURVEY WITH THE INFORMATION REGARDING ALL THE EMPLOYEES IN THEIR
COMPANIES.
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The Myanmar HR Survey only concerns employees working in Myanmar under local contracts

(Myanmar nationals & Foreigners). It doesn’t concern Foreigners working under expatriate

contracts.
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Please only indicate salaries in Myanmar Kyat (MMK). When the conversion is necessary, please

use the following exchange rate: 1 USD = 2,100 MMK.
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Please avoid using Burmese fonts for salary figures and other comments.
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Please avoid providing unrealistic or exaggerated salary figures. If you don’t know the actual
data, please select the 'No' option for that specific question.
e@é%éewo moooeomqo:@éogéz@é:§§ q\_lomgze@a%@ésqpscﬁi Gﬂ’)é@éo’]ll oacf:ara%@cE

o N C < < Q Q0O ’] ‘N y Q9 °j Q @ (o] ’]
GPGR‘,O)O)QLS’DO(;(T) 3’3?§O)(T)OD C\D@’DOG’JOD(TL) @:Dﬂ(.)m (0] (TL) GaoG] GﬂO?IDD G| SXL)O Il

Please only indicate Base Salaries in filling maximum, minimum and average salary figure, not
including allowances and other monetary benefits.
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GLOSSARIES_SALARY DATA ENTRY

BASE SALARY
1. Please only indicate the base salary shown by the arrow.
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Base Salary 1,000,000 |(m—
Transportation 100,000
Meal 70,000
Mobile Phone Bill 20,000
Special Allowances 200,000
Gross Salary before PIT 1,390,000

MINIMUM, MAXIMUM, AVERAGE BASE SALARY
2. Please provide the Minimum, Maximum, and Average Base Salary figures based on the sample

calculation made below.
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Marketing Manager (if 3 employees in the same role)
Employee A 1,500,000
Employee B 2,000,000
Employee C 3,500,000

Minimum base salary 1,500,000

Maximum base salary 3,500,000

Average Salary = Total base salary of 3 employees/number of employees
=(1,500,000+2,000,000+3,500,000) / 3
=2,333,333.33

Please answer all those questions with concise calculations.
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When performing data entry, you might put too many (or) too few zeros ‘0’. Therefore, we
kindly request that you double-check after entering data for each position.
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This survey takes between 30 minutes to 1 hour to fill in, depending on the size of your
company.
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BUSINESS SECTORS INFORMATION IN DETAILS

1)

2)

3)

4)

5)

6)
7)
8)

9)

Agricultu re: Crops Production/Distribution, Livestock, Fishing, Agri Farms, Agri Products:
Rice/Beans Export Companies, Agricultural Products: Fertilizers, Pesticides

Automotive: Car/Vehicles Sales, Rental, Repairs, Spare Parts Accessories
Construction: Building Services, Construction, Real Estate Developers, Architecture/Design Firms,

Engineering Firms, Construction Management Companies, General Contractors, Specialty Contractors,
Material Suppliers, Equipment Lessor, Renovation and Home Decoration Companies

Consumer Goods: Food & Beverage, Retail, FMCG, Distributions, Home Appliances, Household
Electronics, Fashion Clothing, Personal Care, and Beauty Products

Education: Schools, Private Universities & Institutes, Training Centers, Vocational Training,
Educational Materials and School Supplies, Education Consulting Firms

Energy: Oil & Gas, Power Plants, Renewable Energy, Hydropower Utilities, Petrol Stations
Financial Services: Banks, Insurance, Micro-Finances, Investment Firms, Brokerage Firms, FinTech

Healthcare: Hospitals, Medical Centers, Fitness Centers, Gyms, Aesthetic Clinics, Wellness Centers,
Pharmaceutical, Laboratory Services, Medical Device Companies, Medical Technology Companies,
Traditional Medicines, Dental Clinics, Rehabilitation Centers

Hospitality: Hotels, Restaurants, Travel Agents, Event Planners, Catering Services, Airlines

10) IT & Telecommunications: Hardware/Software Development Companies, Internet Service

Providers, Network Infrastructure Providers, Telecommunications Service Providers, IT and Telecoms
Equipment Providers, IT Support/Consultations, Cloud and Data Storage Services

11) Logistics: Transportation, Freight Forwarders, Shipping Lines, Warehouse Operations, Delivery

Companies

12) Manufactu ring: Food & Beverage, Steel, Chemical Productions, Electronics Equipment, Textiles
13) Media & Entertainment: Broadcasting, Film productions, Cinemas, Television, Radio Stations,

14)

Printing Houses, Media/News Agencies, Music Studios, Advertising and Gaming, Musical Instrument
Distributions

NGO/NPO: Non-Government/Non-Profit, Civil Society Organizations

15) Services: Legal, Audit Firms, Business Consultation Services, Real Estate, Security, Waste

Management, Advertising/ Marketing Agencies

MAIN CATEGORIES IN QUESTIONNAIRES

1. General Information

2. Workforce

3. Training Information

4. Other allowances and Benefits

5. Salary Data
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INFORMATION REQUESTED FOR EACH POSITION

=  Minimum Monthly Gross Salary (MMK) — Please use the exchange rate: 1 USD = 2,100 MMK
= Maximum Monthly Gross Salary (MMK) — Please use the exchange rate: 1 USD = 2,100 MMK
= Average Monthly Gross Salary (MMK) — Please use the exchange rate: 1 USD = 2,100 MMK

= Annual bonus:
e 0.5 month
e 1 month
e 1.5 months
e 2 months
e 2.5months
e 3 months

e More than 3 months

= |s the bonus fixed or variable?

LIST OF POSITIONS INCLUDED IN THE SURVEY

When a department or a position doesn’t exist in your company, simply answer “No”,
and the survey will then move to the next department or position.

Executive Management Team

Country Manager / Managing Director / CEO
CFO/COO0/CTO...

Sales Department

Sales Director

Senior Sales Manager

Sales Manager

Sales Supervisor / Assistant Sales Manager
Sales Specialist / Senior Sales

Sales Staff/ Coordinator

Marketing Department

Marketing Director

Senior Marketing Manager

Marketing Manager

Marketing Supervisor / Assistant Marketing Manager
Marketing Specialist / Senior Marketing

Marketing Staff/Coordinator

Accounting & Finance Department

Accounting & Finance Director

Senior Accounting & Finance Manager

Accounting & Finance Manager

Accounting & Finance Supervisor / Assistant Accounting & Finance
Manager

Accounting & Finance Specialist / Senior Accounting & Finance
Accounting & Finance Staff/Coordinator

IT Department

IT Director

Senior IT Manager

IT Manager

IT Supervisor / Assistant IT Manager
IT Specialist / Senior IT
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IT Staff/ IT Coordinator

Administration Department

Admin Director

Senior Admin Manager

Admin Manager

Admin Supervisor / Assistant Admin Manager
Admin Specialist / Senior Admin

Admin Staff/ Admin Coordinator

Human Resources Department

HR Director

Senior HR Manager

HR Manager

HR Supervisor / Assistant HR Manager
HR Specialist / Senior HR

HR Staff/ HR Coordinator

Facility & Property Management
Department

F&P Director

Senior F&P Manager

F&P Manager

F&P Supervisor / Assistant F&P Manager
F&P Specialist/ Senior F&P

F&P Staff/ Coordinator

Legal Department

Legal Director

Senior Legal Manager

Legal Manager

Legal Supervisor / Assistant Legal Manager
Legal Specialist / Senior Legal

Legal Staff/ Legal Coordinator

Supply Chain Department

Supply Chain Director

Senior Supply Chain Manager

Supply Chain Manager

Supply Chain Supervisor / Assistant Supply Chain Manager
Supply Chain Specialist / Senior Supply Chain

Supply Chain Staff/ Supply Chain Coordinator

Procurement Department

Procurement Director

Senior Procurement Manager

Procurement Manager

Procurement Supervisor / Assistant Procurement Manager
Procurement Specialist / Senior Procurement
Procurement Staff/ Coordinator

Engineering Department

Engineering Director

Senior Engineering Manager

Engineering Manager

Engineering Supervisor/ Assistant Engineering Manager
Engineering Specialist

Engineering Staff/ Coordinator

Operations Department

Operations Director
Senior Operations Manager




@ CCI FRANCE MYANMAR
@8308—@%93 (7?@&)@@3({]’3333&)83

e QOperations Manager

e Operations Supervisor / Assistant Operations Manager
e QOperations Specialist

e Operations Staff/ Coordinator

e F&B Director

e Senior F&B Manager

F&B Manager

F&B Supervisor/ Assistant F&B Manager
F&B Specialist/ Senior F&B

F&B Staff/ Coordinator

Executive Chef

Sous Chef

Commis/Junior Chef

Kitchen Assistant/Helper

F&B Department_Food & Beverage
Department
(Hospitality Industry Only)

e Program Director

e Senior Program Management Manager

Program Management Department e Program Management Manager

(NGO & NPO Only) e Program Management Supervisor / Assistant Program Management
Manager

e Program Management Specialist

e Program Staff/ Coordinator




